Fire Side Chat Feb. 7, 2018
William, Janet, Hannah, Ben, Keegan, Terry, Brock



Games Room:
· Request for a chalk board for Drink specials on the middle pillar behind the bar.  Similar to the clubhouse one.

Curt will look into.

Scheduling suggestions:
· Could there be just one server on in the clubhouse after 10pm on weekends.  2 servers seem to be too many.
· During the week could SW4 start at 630pm and SW6 start at 6pm.  Section 4 seems to be busier later in the evening.  

Managers will discuss at next meeting. 

Food Menus:
· Could a copy be left in the kitchen for proof reading before the next menu flip?
· Some menus still say “Burger and Beer”.  Needs to be switched to Budweiser. 
· Could use more laminated (if possible) late night and happy hour menus.
· Drink Menu – Growers Ciders need to be removed from the list.

Adam. 

Serving it Right:  
· Possibly putting up a sign for customers with the maximum drink servings per person.
· A question was brought up if 2 people can legally share a 1L of wine.  

Terry will follow up with the liquor board.

Beverage items:
· Review the feature priced drinks.  Some have pricing that doesn’t line up with the rest of the beverages we provide.  Some Doubles are priced incorrectly.
· Feature cocktails – some customers would like the option for a single instead of a double.
· The Bar book of cocktails and shots needs to be updated.  
· More balance to the draft portfolio throughout the building.  
· Weekly drink specials need to be reviewed.  Monday only has Bud and Jager.
· Would it be possible to get some rotating craft ciders (in cans) for monthly features?
· SW bar/all bars – draft tap handles should all be the same.  The stock black handles are preferred.
· When a new beer comes on tap the beer tasting sheets that are provided should also be stored in the bar binder behind the bar.
· Super Bowl drink specials should be sent out a couple days in advance.

Sean F, Robbie and Brock to discuss

Super Bowl notes:
· We need a more concrete solution to the reserved seating problem with our regular customers.
· Idea was brought up about a lottery draw for the desired bar seats.
· Super Bowl drink specials should be sent out a couple days in advance.  (Sean F)


AJ and Terry to discuss

CARHA:
· Having a doorman on in the late afternoon would be helpful.  Lots of ejections during the daytime this year.  3 or 4pm start would certainly help.

Jordan and Terry 
