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Strathcona Hotel

Policies & Procedures

Subject: 
Scheduling FOH 
Revised: 
February 21, 2013
Purpose: This policy is to ensure fairness in creating the most efficient schedule while at the same time meeting and exceeding business needs.

Upon commencement of your employment and periodically throughout the year you will be asked to give us your shift availability. The Strathcona Hotel will always do their outmost in accommodating shift availability but cannot guarantee any set schedule. 
During holidays like Christmas, New Years, Easter, Canada Day, Labor Day and Thanksgiving and/or other special days like St. Patrick’s Day we cannot guarantee that you will not be scheduled to work regardless of your availability. These are high volume days and we request that all staff makes themselves available to work if needed. 
During the slow season all employees are required to work a minimum of two shifts, unless it has been otherwise agreed upon with your manager. During the busy season a minimum of four shifts is expected. 
Employees with full availability will be scheduled with priority and employees with limited availability will be scheduled to any un-filled shifts. However, moving forward we would like to emphasis that capability and best overall fit are the main considerations when we schedule for shifts, certain rotations, specific sections, functions and or theme nights.
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