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Strathcona Hotel believes that with proper communication of expectations and objectives, combined with comprehensive training and supervision, disciplinary actions should not be necessary.  However, should discipline become necessary, the following progressive steps will apply:
1)
Verbal warnings (3) with a note to the employee’s personnel file.

2)
Written warnings (3) identifying the concern and detailing remedy required.

3) 
Termination of employment

In some circumstances, dependent on the infraction, this procedure may be shortened, and in rare instances, immediate dismissal may apply. All managers are encouraged to consult with the Director of Human Resources to ensure that disciplinary actions are applied according British Columbia Employment Standards, our guidelines and in a fair manner throughout the organization. 
Unless the reason for termination is because of an un-lawful action (s) and clearly jeopardize the safety of our staff, patrons and property, NO terminations shall be made prior to consultation with the director of human resources. 
No show to shift

Having appropriate staffing is vital to our success and therefore any employee being a NO SHOW to a shift will receive a Last and final written warning and a second NO SHOW to shift will be cause for termination.

Any employee terminated from the Strathcona Hotel will automatically be banned from the property for 30 days. (One month)

An ACTION FORM must be filled out in all above incidents and proper warning and/or termination letter attached.
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